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INTRODUCTION

Dear Friend,

This resource is designed for your development as a marketplace leader. 
God is doing a great work around the world by awakening the hearts of 
millions of businesspersons to use their professional skills and influence 
for His purposes. While this book is filled with valuable principles for any 
person in any nation, it was written especially for business leaders in 
emerging economies who face tremendous challenges.

The book is separated into four sections:

1. Kingdom Principles for Business 
2. Personal Development
3. Practical Applications
4. Appendix 

We encourage you to go through this with other to deepen your walk with 
the Lord as it relates to the marketplace. You could use this as a tool for 
small group study, discussion, and prayer. Our prayer at Global Advance, 
is for you to be encouraged and equipped for every good work. You can 
find more resources from Global Advance at www.globaladvance.org or 
www.2tim2.org. 

Finally, we encourage you to develop relationships and form a network 
with other like-minded Christian businesspersons in your city and nation. 
Kingdom Business Networks (KBNs) around the world will be able to offer 
support and connections to business people who want to honor God in the 
marketplace and will serve as catalysts for lasting change. 

May you be encouraged to build your life and influence in the marketplace 
for God’s Kingdom purposes. God bless you!

Gratefully commissioned,

Jonathan Shibley
Global Advance
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A BUSINESS LEADER’S ROLE IN GOD’S KINGDOM 
AN OVERVIEW

MAIN POINT:

Business leaders can play a vital role in God’s plan for the world. 
Commerce is a part of every community and nation. God’s people 
in the business arena have a tremendous opportunity to build His 

Kingdom and influence every aspect of society in every nation.

As business leaders in God’s Kingdom, we must understand:

God Gave Us An Assignment

In Matthew 28:18-19 Jesus gave The Great Commission. He 
commands each believer to go into all the world and make 
disciples. Marketplace leaders can be on mission for God through 
business.

In Genesis 1 God gave the “Dominion Mandate,” commanding us to 
steward the earth and bring it under God’s rulership. This relates to 
how we manage people and resources to His glory.

Jesus is looking for “Business Partners” who will work with Him and 
participate in what He is doing in the earth. In Matthew 9:38-39 He 
says the harvest is ripe, but the workers are few. God is enlisting 
“workers” in the harvest fields of the business arena. 

Business Is A High Calling 

We should view our business as a ministry. As we allow God to work 
through us in the context of business, our work becomes sacred 
and holy just like a pastor’s in the pulpit. As Kingdom business 
leaders, we seek God’s help to establish His ways in the business 
world. God wants us to be His agents for bringing prosperity, justice, 
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righteousness, integrity, healing, and hope to the world. 

Additionally, businesspersons are in a position to create new jobs 
and new capital. This can bless communities, people, churches, and 
nations. 

God Works Through World Events

The world we live in is always changing. Kingdom business 
leaders must be sensitive to the times and seasons. God is using 
globalization to get His message to people through commerce. 
Today people from all around the world are more connected 
than ever before. Technology has enabled increased interaction, 
commerce, and communication across the globe. 

Business people have been strategically placed in each nation and 
region for this time in history. Acts 17:26 says that God determines 
the times and places men live. We must be aware of what God is 
doing and how He can use us.

The Marketplace Is A Ripe Mission field

The marketplace is the center of business, education, and 
government. People from every background and nation interact 
through business transactions on a daily basis. The optimal place 
to reach out to lost people is in the marketplace. Most miracles in 
the Bible occurred not in a church, but in the marketplace. Early 
Christians viewed the Marketplace as their mission field and their 
business as a platform to preach the Gospel. Christians in business 
are to be full-time ministers of the Gospel to other people through 
business. 

Commerce Fuels All Major Spheres Of Society

Commerce is the driving factors behind all cultures. It supports 
education, government, media, entertainment and the arts. God 
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wants His people actively influencing society through leadership 
in each sector of culture and by actively taking territory for the 
Kingdom.

Business Leaders Are Positioned To Bring Blessings 

In Genesis 12 God made a promise to a businessman named 
Abraham. He promised to bless Abraham so that he could be a 
blessing to all the families of the earth. As children of God, He 
extends this covenant to us as we represent Him on the earth. God 
wants to use business people to bring blessing to families, the local 
church, communities, and nations. As Kingdom business leaders we 
are to impact culture in a positive way, displaying the glory of God. 
We are to contribute to the overall good of people around us. 

Marketplace leaders can bring both spiritual and tangible blessings 
to nations. God wants to use a multitude of Kingdom-minded 
business leaders and companies that have a Great Commission 
focus. 

Godly business people will be used to transform society by:

• Acting justly

• Doing business in a righteous way

• Helping to alleviate poverty

• Generating capital for righteous causes

• Solving problems with creative solutions

• Bringing those who are lost into God’s Kingdom of light

When we understand all of these things, we are well positioned to 
be used strategically by God for His purposes in the earth.

Work Is Worship
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As followers of Jesus Christ in the marketplace, we should see our 
work as an act of worship to God. Scripture tells us that God Himself 
is a continual worker. Work is one of the core ways we worship and 
honor God. To work is to exert energy for God’s purposes. The way 
we work reveals much about our attitudes, our belief systems, and 
our motivations. God is looking for workers to partner with Him in 
building His Kingdom on the earth and stewarding resources for His 
glory. 

Knowing Our Purpose Makes Us Productive 

A.W. Tozer, a prominent American teacher and pastor, once said: “It’s 
not WHAT a man does, but WHY he does it, that makes his work 
secular or sacred.”  When we know our purpose and calling in life, 
we have new perspective, passion, and energy to be fruitful and 
productive. 

Purpose gives Vision 

 Vision produces Passion

  Passion produces Energy

As we connect to God’s larger plan, our perspective will change. 
We are no longer just “in business” to survive, but are engaged and 
serving as God’s representatives in business to bring His Kingdom 
into present day reality.

Excellence Earns Respect

Excellence is part of God’s character! He does all things with 
excellence.

Unfortunately, some Christians in the United States put a Christian 
logo on their business cards and advertise as a “Christian business,” 
yet produce low-quality work and do not deliver on their promises. 
This dishonors God and is a bad witness.
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Others will judge us based on the way we live and how we do our 
business.  If we produce excellence, live honestly, and treat people 
with dignity, then we will gain the respect of peers and those in our 
sphere of influence.  Our influence will grow as our reputation for 
excellence grows. Ultimately, people will want to hear what we say 
and do what we do.  This affords us the opportunity to point people 
to Jesus Christ as they see His life portrayed through our lives.  

Demonstrations Of Excellence:

Going over and above expectations, even if no one else will know 
about it.

Giving the very best effort in every job and task.

Following through on commitments. 

Staying current and continually learning. 

Problem Solvers Will Lead

In the United States, there is a popular saying: “Find a need and fill 
it.” All business products and services are about bringing a solution 
to someone or something’s needs.

Indian economist Joseph Prahala in his book The Fortune at 
the Bottom of the Pyramid makes a case for huge business 
opportunities among the poorest, most underserved markets in 
developing nations. Out of 6 billion people in the world, 4 billion 
earn less than $2 US per day.  These 4 billion people make up a 
largely underserved, overlooked market that is willing to pay for 
goods and services if delivered at low cost and quantity. 

Entrepreneurs are opportunists, seeing problems as opportunity 
niches for business. If we are willing and able to meet and anticipate 
needs, prosperity will find us. Solving problems that benefit people 
and society honors God and increases our credibility.
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God’s Presence Is Our Competitive Advantage

We must understand that Jesus is the Vine of Life. When we draw 
near to Him through prayer and relationship, He produces His life 
and energy within us which affects the way we live. His qualities and 
anointing set us apart from the rest of people, giving us a distinct 
difference. 

When we pursue God, we have access to His presence in our lives.

God’s presence brings Divine Favor - (2 Chronicles 16:9)  

 His favor can open doors that no person can open.

God’s presence brings Divine Creativity - (Colossians 1:16)

 Business demands creative solutions to solve problems.

God’s presence brings Divine Discernment - (Psalm 25:14)

 We must have discernment to know who to work with and 
what to do. 

God’s presence brings Divine Wisdom - (Proverbs 1:7)

 Wisdom found in Scripture, and Godly relationships are 
crucial to success.

God’s presence allows the Fruit of the Spirit to Flourish - 
(Galatians 5:22-23)

 These qualities will work in every situation.

Stewardship Precedes Promotion

God has called us to steward His creation and our lives. We are to 
be faithful with what God has given us now so that we can later be 
entrusted with more. What is in your hands right now? 
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Good stewards are faithful.

Good stewards are productive. 

Promotion comes after we have faithfully stewarded and produced 
fruit in our present situations.

Integrity & Character Win In The End

Christians in business around the world face enormous challenges 
when surrounded by corruption and dishonest practices. Many times 
it seems like the unrighteous always seem to flourish and prosper. 

Practicing integrity means being whole and consistent both in public 
and private. The Bible says that everything done in secret will be 
revealed. 

The inheritance of the unrighteous is destruction. Read Psalm 92:6-
7.

The inheritance of the righteous is eternal life and reward. Read 
Matthew 19:29. 

An Active Prayer Life Is Crucial To Business Success

God is sovereign, yet He is moved by our prayers. There are 
instances in the Bible where the prayers of people changed the 
mind of God. The fervent prayers of the righteous produce much. 

When we pray, we should:

• Pray Specific Prayers

 Pray over people by name, pray over specific contracts,   
 situations, specific relationships, processes, etc. 

• Cover the Borders of Our Businesses and Ministries with Prayer



8 MARKETPLACE MANUAL 1

MARKETPLACE
MANUAL 1

 Pray over every aspect of business including jobs,    
 resources, employees, customers, integrity, systems, etc. 

• Pray for a Renewed Mind to See Things the Way God Sees Them

 Claim the mind of Christ to handle life and business His way

• Enlist and Cultivate Intercession for Our Businesses

 Inform intercessors about specific situations to pray for

• Pray Prayers of Agreement with Others

 Co-Workers

 Spouse

 Family

 Partners

Key Scriptures on Diligence & Work:

Diligence

Proverbs 12:24: Diligent hands will rule, but laziness ends in slave 
labor.

Proverbs 10:4: Lazy hands make a man poor, but diligent hands 
bring wealth.

Proverbs 13:4: The sluggard craves and gets nothing, but the 
desires of the diligent are fully satisfied.

Proverbs 21:5: The plans of the diligent lead to profit as surely as 
haste leads to poverty.

Work
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1 Corinthians 10:31: So whether you eat or drink or whatever you 
do, do it all for the glory of God.

Ecclesiastes 9:10: Whatever your hand finds to do, do it with all 
your might, for in the grave, where you are going, there is neither 
working nor planning nor knowledge nor wisdom. 

John 5:17: Jesus said to them, “My Father is always at his work to 
this very day, and I, too, am working.”

Genesis 2:15: The Lord God took the man and put him in the 
Garden of Eden to work it and take care of it.

Proverbs 22:29: Do you see a man skilled in his work? He will 
serve before kings; he will not serve before obscure men.

REFLECTION:

1. Do you view your work as worship to God?

2. What is your calling as it relates to the marketplace and building 
God’s Kingdom?

3. How can you apply these principles to your situation?

4. Do you see your business as a ministry unto the Lord or only a 
way to provide income?
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BIBLICAL WORLDVIEW

MAIN POINT:
Biblical worldview is seeing the world through the perspective that 

God sees, according to His Word.

Worldview is the way we see the world, the patterns of the world, 
and our response to how we will live in the world. Every person 
and organization has a worldview or perspective of reality. Our 
perspective will influence our thought patterns and actions.

Many factors shape the way we see the world (worldview):

• Upbringing/family

• Traditions

• Experiences

• Education

• Belief systems

• Surrounding culture

• Government

• Media

When we read and understand scripture and God’s plan for the 
world, it shapes the way we see and understand the things around 
us. God wants us to process and filter everything according to His 
plan and purposes. Biblical worldview transcends government, 
politics, cultural differences, and economics.

The Bible Is The Foundation Of All Successful Business 
Practices
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1 Peter 1 “But the Word of the Lord stands forever.”

Ecclesiastes 1:9 “There is nothing new under the sun.”

Galatians 5:22 “But the fruit of the Spirit is love, joy, peace, 
patience, kindness, goodness, faithfulness.”

In Ecclesiastes 1:9 Solomon proclaimed that “there is nothing new 
under the sun.” This phrase is true of all things, both righteous and 
unrighteous. Although the world changes quickly, every generation 
faces the same fundamental problems, temptations, and challenges. 

The Bible is the foundation of truth for all generations. Principles 
found in the Bible are the source for every business practice that 
works. For example, the qualities of honesty, reliable work, trust, 
excellence, value, loyalty, fairness, and commitment are taught and 
emphasized in the Bible and remain true despite economic, social, 
or cultural changes. Many times best-selling business books validate 
Biblical principles without the author even knowing it.

In Galatians 5:22, we are taught that the fruits of the Spirit can be 
successfully applied in any social or cultural setting. “Against these 
things there is no law.” When we activate love, joy, peace, kindness, 
gentleness, faithfulness, and self-control into our business activities, 
we will experience true success.

By viewing the world through the lens of biblical truth, we begin to 
see things the way that God sees them.
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Transformation Of Culture Begins With The Individual

Romans 12:2 “Do not conform any longer to the pattern of this 
world, but be transformed by the renewing of your mind. Then 
you will be able to test and approve what God’s will is—his good, 
pleasing and perfect will.”

2 Corinthians 5:17 “Therefore, if anyone is in Christ He is a new 
creation; the old has gone, the new has come!”

We are responsible! Transformational change in a nation must start 
with us as individuals. We each have the ability to strengthen the 
spiritual and economic fiber of our nation through our individual 
actions. 

The Holy Spirit gives regenerated Christians the power to obey 
God and live in a manner that pleases Him. Daily surrender and 
obedience to God by honoring His laws and principles can change 
nations! Christians should not become discouraged when we feel 
we are the only ones trying to act justly. God sees into the heart. 
He will bless obedience and will use believers to influence others. 
Faithfulness to God in this life on earth will bear fruit for eternity. 

Cultural belief systems and values can either help or hinder a 
nation’s economic progress. Collective values, belief systems, 
attitudes, and practices greatly determine the spiritual and economic 
situation of a nation. Cultural attitudes transcend behavioral patterns 
and laws. Many times in developing nations people do not expect 
excellence or order because they believe that their culture will 
never change. 

Ideas, attitudes, beliefs, and values must align with God’s word, not 
cultural norms, in order for transformation to take place. This begins 
with our own attitudes and thought processes. The Bible commands 
in Romans 12:2 that we renew our minds. When we renew our minds 
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by reflecting on the word of God, we are equipped to be cultural 
change agents.

Person by person, hearts must be transformed. A transformed 
individual will bring his new beliefs, values, and attitudes to bear on 
the economic and political systems and will begin to influence the 
collective culture. 

God’s Spirit must change an individual’s heart and mind. A change 
in governmental leadership or the system of government will not 
produce lasting cultural transformation. 

Personal Character 
Values

Interpersonal 
Relationship Values

Performance 
Values

Integrity
Honesty/Truthfulness
Loyalty/Faithfulness
Trust
Commitment/Diligence
Order/Cleanliness
Hope

Humility
Service
Respect/Dignity
Justice/Fairness
Grace/Compassion
Forgiveness
Consideration
Trust
Accountability
Interdependence

Service
Excellence
Value
Quality

* From God is at Work by Ken Eldred

God Wants To Bless People And Nations Spiritually, 
Socially, And Economically

Genesis 12:2-3 “I will bless you… and you will be a blessing. …and 
all peoples on earth will be blessed through you.”
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God very clearly tells us in Deuteronomy 28 that if we obey His 
commands, He will bless us. These blessings include abundance, 
prosperity and productivity. God wants to bless people and 
nations for obeying His commands. He also tells us that there 
are consequences for not obeying God’s laws. The results of 
disobedience are curses that follow people and nations. Confusion 
is one of these curses. Many under-developed nations operate 
under a spirit of confusion and disorder. This can be attributed to 
generations of people and leaders acting in disobedience to God’s 
laws.

Spiritual Blessings

God uses the marketplace to redeem people and nations. Believers 
in the marketplace are called to be His agents in bringing hope 
and life to people and nations. Businesspersons who submit to the 
guidance of the Holy Spirit bring spiritual truth and life to the world 
around us. We are to exercise truth by word and by deed. The 
way we conduct ourselves and our business affairs is effective in 
pointing people towards Jesus Christ. 

Societal Blessings

God uses His people in the marketplace to impact culture in a 
positive way. Christians in business should provide solutions to 
problems that burden society. The world is looking for answers. 
Believers are to put the gospel into action in everyday life. When 
we are able to impact society and culture in a positive way, we have 
blessed the city and nation. People will be more open to hearing 
about the truth of God when they experience the positive effects of 
Christians living out His principles in the real world.

Financial Blessings

Finally, God desires to use His people in business to financially bless 
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people, communities, the Church and the advance of the Gospel. 
As we conduct ourselves and our business activities under God’s 
principles, He will bless us financially. As we are blessed financially, 
we are commanded to be a blessing to others, and eventually “all 
the families (or nations) of the earth.” 

Kingdom Business Is Multi-Generational

Philippians 1:6 “…being confident of this, that he who began a 
good work in you will carry it on to completion until the day of Christ 
Jesus.”

God is a multi-generational God. Many times He is referred to 
as “the God of Abraham, Isaac, and Jacob.” God works through 
families and generations to accomplish His goals. One of Satan’s 
most strategic tactics is to break generational transfer so that each 
generation must start over. 

God’s plan is for every generation to learn and grow upon the 
values, knowledge, and skills from the previous generations. Selfish 
people only live for themselves and their time. Godly people 
recognize the importance of sowing seeds for generations to come.

If our vision for life and business does not go beyond our own 
lifetime, it is too small. God is interested in helping people who will 
build a legacy that lasts beyond their own lives. As business leaders 
focused on the Great Commission, we must think and plan for future 
generations. 

Philippians 1:6 says that God will carry out to completion the good 
things He has begun in us until the second coming of the Lord. In 
other words, God is dedicated to success! He has made all of us 
recipients of the good things He has done in generations past and 
will continue to build on our lives for generations to come.

It is very important that people in developing nations grasp a multi-
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generational mindset. Believers in the marketplace are to initiate 
cultural, economic, and personal change that will have significant 
effects on future generations. 

REFLECTION:

1. Do you see things from a Biblical worldview?

2. What things can you do as an individual to bring change to the 
culture around you?

3. Who can you disciple to impact future generations? 
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INFLUENCING EVERY SPHERE OF CULTURE

MAIN POINT:

In every society, there are major spheres that affect every person 
and the collective culture. God uniquely designed and called each 
believer to be an influence through Christ’s power within spheres 
that shape culture. As we follow Jesus and live out our faith, the 
Kingdom of God will advance in our nations, and we will understand 
how to be influencers within the spheres of society where we are 
positioned. 

Understanding how the cultural spheres operate helps us be well 
equipped to carry out the Great Commission. (Read Matthew 28:19-
20)

What Are The Major Spheres That Shape Culture? 

There are several major areas that influence every person, 
community and society on earth. They are:

• Business

• Education

• Arts & Entertainment

• Government

• Family 

• Media 

• Religion

• Science & Technology 

A PLAN FOR MARKETPLACE TRANSFORMATION 
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God wants His people engaged in every realm of culture and on 
mission for Him.  The more Christ followers that are effective salt in 
light within each sphere, the greater the effect of righteousness in a 
nation. 

Why Is The Marketplace Important? 

What we refer to as “the marketplace” involves all of the realms 
of society. All of the daily activities of business, education, 
entertainment, government, family, media, technology, and religion 
take place in the marketplace. The influence of each of the seven 
mountains is displayed in the marketplace. 

For example, suppose the government is influenced by leaders who 
believe in honesty and integrity and who want to stop corruption. 
They will use their influence to pass and enforce laws that will stop 
fraud, corruption, and bribery. This will lead to a better business 
environment that will generate more wealth and well-being in a 
country.

How God Uses Our Influence For His Glory

God has deposited gifts and talents into each person. These gifts 
and talents help indicate what vocation(s) each person should have 
and which sphere of society that person should influence. The word 
“vocation” comes from the root word “vocare” which literally means 
“to call or to summon.” So we are called or summoned to serve the 
Lord through our work.

For example, an individual who has the ability to work with numbers 
and is very logical may be an accountant or bookkeeper for a 
company. Through his or her honest and hard work, he or she would 
have a positive influence on the business mountain.

Followers of Christ must have a positive influence in every cultural 
domain in order to make a difference in society. We must also 
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understand that lasting change is only acquired with a multi-
generational mindset. We must think further than our own lifespans!

As God’s people reflect His glory within society, there will be 
positive marketplace transformation that will have an incredible 
impact throughout the nations.

God’s Redemptive Work In Each Realm

Business: Economic systems that allow business and commerce to 
thrive and expand. Businesses that use the resources of a nation to 
bring blessings and a higher standard of living to all people.

Education: Education rooted in the principles of God’s Word that 
trains and prepares students to have integrity, to be successful and 
to give hope for the future.

Entertainment: Entertainment that is wholesome and allows people 
to experience a full range of excitement, fun and other God-given 
emotions.

Government: Governments with just laws that are carried out by 
officials with integrity and honesty who take care of and provide for 
citizens.

Family: Strong families led by married couples (one man, one 
woman) who love each other for life. Parents that love and nurture 
their children and raise their children to love God.

Media: Media that is based on investigating and communicating the 
truth completely and accurately.

Science & Technology: Advances that better people’s lives and the 
earth as a reflection of God’s glory.

Religion: Churches that realize their role in 1) worshiping and 
experiencing God in church meetings and 2) equipping their 
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members to be ministers of the Gospel in all parts of society.

The Spiritual Battle

It is also clear that the battle for influence is not just on earth but 
is also being fought in the heavenly realm. “For we do not wrestle 
against flesh and blood, but against principalities, against powers, 
against the rulers of the darkness of this age, against spiritual hosts 
of wickedness in the heavenly places.” Ephesians 6:12 NKJV. 

Each realm of culture and society is in a battle between darkness 
and light. When God’s people bear the light of Christ, they affect 
the culture and bring the transforming presence of God into every 
situation.

However, the opposite is also true. As ungodly individuals are 
in control, demonic forces are given access through sin and 
perversion into a society. Satan’s kingdom of death, theft, and 
destruction is established, and society degenerates further away 
from God and the blessing of His presence. “The thief does not 
come except to steal, and to kill, and to destroy. I have come that 
they may have life and that they may have it more abundantly.” 
John 10:10 NKJV.

When Satan’s kingdom gains deeper hold on people and over 
a geographic region, the influences are called “strongholds.” 
Strongholds are established when there is a lack of Christian 
influence and activity in an area over generations. “For the weapons 
of our warfare are not carnal but mighty in God for pulling down 
strongholds...” 2 Corinthians 10:4 NKJV.

Dominion

From the very beginning, God has called His people to have 
dominion under His authority. This was the mandate given to Adam 
in Genesis and continues today. As Christ-followers, we have the 
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mandate to spread the influence of His Kingdom.

“Be fruitful and multiply; fill the earth and subdue it; have dominion 
over the fish of the sea, over the birds of the air, and over every 
living thing that moves on the earth.” Genesis 1:28 NKJV

We are called to partner with God in His redemptive work 
throughout every sphere of society. This is how we express God’s 
life within the realms where we are called to operate. As we follow 
Jesus in all parts of our lives, His influence will become great in our 
societies.

Influencing Society 

The idea of God’s kingdom being established on earth through 
believers who influence cultural realms may challenge some 
traditional thinking. Let’s explore some of the areas where our 
thinking must be adjusted:

True or False Question #1:

“Church gatherings are the only place where God intervenes 
and works in the lives of people. God doesn’t really move in the 
marketplace.”

The Answer is...

The Church as a body of believers is called to participate in God’s 
redemptive work in the marketplace. God is not limited to a church 
service. He is operating seven days a week, 24 hours a day and so 
must we. Some people may spend a few hours a week in a church 
meeting, but almost everyone spends more than forty hours a week 
in the marketplace!

God goes with us and wants to work through us as we move in the 
marketplace. We need to encourage and pray for people in the 
marketplace, not just at church. We need to have expectations that 
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God will do supernatural things and transform the lives of those we 
contact every day.

There is a dangerous lie that many in the body of Christ believe. The 
lie is that we have a “spiritual part” of our lives that we use when we 
are in church and a “secular part” of our lives that we use when we 
are at work and play. For the Christian, there is no division between 
sacred and secular. Jesus Christ is Lord of all life, not just certain 
parts.

We will be most fulfilled, satisfied and joyful when we realize that 
all things are spiritual. When we allow God to move and work in all 
areas of our life, we will be free from the inner conflict of attempting 
to live both a “spiritual life” and a “secular life.”

True or False Concept #2:

“The pastors are the only ones anointed for ministry. Those people 
who are not full-time church staff are called only to give money and 
support those who are called to preach and serve.”

The Answer is...

The Bible says that every follower of Christ is a priest. “But you are 
a chosen generation, a royal priesthood, a holy nation, His own 
special people, that you may proclaim the praises of Him who 
called you out of darkness into His marvelous light... ” 1 Peter 2:9 
NKJV

A great number of believers do not see themselves as priests, 
pastors or ministers in their particular sphere. Many are taught to be 
passive until Jesus returns. However, every individual is uniquely 
designed for the advancement of God’s Kingdom and has a role 
to play in the marketplace. Those who are called into “full-time 
ministry” as pastors, teachers or evangelists are to equip the Body 
of believers for ministry in every realm of society.



www.globaladvance.org 25

INFLUENCING EVERY SPHERE OF CULTURE

It is easy to see the importance of the marketplace in Jesus’ own 
life. The majority of His miracles happened in the marketplace, not 
in the church. Most of His parables commented on the marketplace. 
The Bible records more than 120 encounters that Jesus had with 
people. Only about 10 of these were in the temple or synagogue, 
and the rest were in the marketplace. Thirty-nine out of forty 
supernatural manifestations recorded in the book of Acts happened 
in the marketplace.

God will do unusual and amazing things when we welcome Him into 
our lives and into the marketplace.

REFLECTION:

1. Pray and ask God to reveal Himself to you. What sphere of 
culture or society are you called to impact for His Kingdom?

2. Examine your own life. Have you given God control in all 
areas?Are you living a life free of the division between sacred 
and secular?

3. Ask Christ to show you how he wants to use you to bring 
transformation in your nation.
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WORKPLACE MINISTRY

MAIN POINT:

The workplace is one of the primary places that Christians are “salt 
and light” to a needy world.  People in the workplace will see and 
come to know the love of Jesus as Christians express care, love, 

and a desire to serve through relationships.

Every wise business owner develops a business plan to give 
direction, goals, and checkpoints to a company and all of its parts.  
Christian business owners also have a responsibility to God and 
to employees to have a ministry plan. This ministry plan may be 
only for personal use or may be shared with other Christians in the 
workplace.

Three Keys For Workplace Ministry

There are three keys to always consider in life and work. They are: 
Kingdom, relationships, and transformation:  

1. We want to be Kingdom-focused and explore how we as 
individuals and business owners can reach the world with the 
Gospel of Jesus Christ through our businesses. 

2. We must choose to view every person we meet as important 
and realize that Jesus was effective because He valued 
relationships and sought out relationships with all kinds of 
people.   

3. The goal is to allow the transforming power of God to positively 
change everything and everyone we touch. This includes 
managing our businesses with Christ-like principles that create 
an environment for transformation to occur. 
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How do we take His Kingdom to where we work? We need to 
recognize our role as ministers in all things we do.  Jesus has 
called us to continue His work and given us the provision to do so 
everywhere we go.  As business owners, we are called to further 
God’s Kingdom, cultivate relationships, and to be agents for 
transformation by the power of the Holy Spirit in the lives of all we 
come in contact with in the marketplace.

Four Principles For Workplace Ministry

Colossians 4:1-6 “Masters, provide your slaves with what is right 
and fair, because you know that you also have a Master in heaven. 
Devote yourselves to prayer, being watchful and thankful. And pray 
for us, too, that God may open a door for our message, so that we 
may proclaim the mystery of Christ, for which I am in chains. Pray 
that I may proclaim it clearly, as I should. Be wise in the way you 
act toward outsiders; make the most of every opportunity. Let your 
conversation be always full of grace, seasoned with salt, so that 
you may know how to answer everyone.”

These verses give us great insight into four principles for 
workplace ministry:

1. Devote ourselves to prayer (verse 2)

2. That God would open to us a door for the word, so that we may 
speak forth the mystery of Christ (verse 3)

3. Conduct ourselves with wisdom toward outsiders, making the 
most of the opportunity (verse 5)

4. So that we will know how to respond to each person (verse 6)

Principle #1: Prayer

• Make a list of employees, customers, vendors, and other 
business associates.
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• Begin to pray for them by name on a regular basis. If the list has 
a lot of names, then split them into groups and pray for a group 
each day.

• Ask for sensitivity from God for them and ask to be used as He is 
working in their lives.

• Ask God for a softened heart towards these people and wisdom 
about how to relate to them. Ask to see how He wants their lives 
transformed.

• Pray for an open door to them.

• Be patient – this is a process, not an event

Principle #2: Open Doors

This type of evangelism and discipleship takes places in our sphere 
of influence and is NOT about activities but about relationships. 
Open doors come in many forms. Some are happy occasions in a 
time of celebration. Others come in the form of times of crisis. Some 
of the happy times might include the birth of a baby, a birthday, 
anniversary, wedding or a graduation. Some of the crises might 
include the death of a loved one, a major illness, marriage problems, 
children issues, financial difficulties, or the loss of a job. As we read 
the Gospels and look at the example of Jesus Christ loving and 
serving people, we see Him at work in many of these situations. 
These were open doors that provided an opportunity to minister.

Ideas that help open doors:

• Birthday and anniversary cards – signed with notes

• Monthly letter to all employees that includes some encouraging, 
relational topics and content

• Christmas card/letter to all employees, customers, and vendors
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• Holiday meal/party for all employees

• Summer picnic for the employees and their spouse and kids

• Saying THANK YOU in person, by card, by phone, by email, or by 
giving awards 

• Remember that people want to know that they are cared for 
before they will listen to anything else.

Principle #3: Opportunities To Minister To Others

As we are praying daily for the people that God has brought to us, 
open door situations will happen. Through developing relationships, 
we demonstrate that we are available and open to communicate. 
Communication involves talking and listening – listening more than 
talking. It is important to communicate care, love, and a desire to 
serve, and to be encouraging with words. We must know the people 
around us well enough to observe changes in their behavior and 
moods.  Be sensitive and attempt to identify any needs.

Principle #4: Respond

Here is an example of how a business owner might respond to an 
open door in someone’s life:

“I have been praying for Joe for months. Later on, I hear that Joe’s 
mother has died (crisis). I notice that he is going through the normal 
grieving process (observation).  I send Joe a card with a personal 
note and continue to pray (sensitivity).  One day, I listen to Joe over 
a coffee break about what how he is doing.  I offer to help Joe with 
some practical issues (serving).  I send him a booklet of scripture 
(caring).  I invite Joe to go to a sporting event with me during the 
next few weeks (availability).  I emailed Joe to let him know that I 
am still praying for him months later (encouragement).  I get a call 
from Joe late one night about his teenager who is in trouble. I listen, 
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trying to encourage and counsel him. I am there for him (showing 
love).  Finally, I ask Joe if we can read the scriptures together. 
Eventually, I ask if he would like to invite Jesus into his life.”

Helpful Hints Taking Christ To Your Workplace

• Do not be “religious” at work, but let Christ live through you.

• Lift up the flag of faith but do not be offensive or pushy.

• Be a light in a world of darkness.

• Offer to pray for co-workers with problems.

• Write down prayer requests and follow up.

• Ask about employees’ families.

• Keep a supply of Bibles and booklets to give out in the right 
situation.

• Go out to lunch and talk. 

• Be patient – this takes time and effort.

Review of the Process 

1. Pray for those we come in contact with through business, asking   
  God to prepare our hearts and theirs.

2. Watch for the doors that God is opening as He works in the lives   
  of others.

3. Be sensitive to each opportunity to minister to the person.

4. Respond carefully and with sensitivity to build trust in the         
  relationship. People are NOT to be treated as projects, but as   
  relationships that God has provided for his purposes.
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REFLECTION:

1. Ask God how He would like you to be “salt and light” in the 
world in which you live.

2. Ask God to show you the people and give you a plan for your 
own workplace ministry.

3. Daily ask God to open doors into people’s lives, for His 
sensitivity to be aware of the open doors, and for His heart in 
how to respond to open doors.
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BATTLING CORRUPTION

MAIN POINT:

God honors our integrity as we make it our aim to honor Him 
through our work.

One of the great challenges for Christians in the marketplace 
around the world is how to succeed when corrupt practices are 
prevalent. Many times in developing nations it seems as if those 
who are corrupt and unethical experience success and financial 
gain. Christians can easily become frustrated as we try to do what is 
right, yet see the ungodly prosper. When we feel this way, we must 
take heart. God sees everything and rewards righteousness in the 
long run. 

• God will reward the righteous. His word promises to reward us 
for honoring Him and obeying His laws. Read 1 Corinthians 9:25; 1 
Thessalonians 2:19-20; James 1:12.

• Have a long-term perspective. We are sowing seeds for the 
future of our nations. What type of country and system do we want 
our children and grandchildren to inherit? Every personal and 
business transaction we make will either add or subtract from our 
nations’ collective spiritual bank account. The overall strength of 
each nation’s spiritual and economic condition is the sum of each 
individual’s decisions. Each day we have the opportunity to build the 
Kingdom of God through our lives and actions.

• Don’t be jealous of the wicked. When we see the ungodly 
prospering around us, we know that their success is short term. The Bible 
says in Psalm 37 that we should not fret when evil men succeed in their 
ways, for they will be “cut off.” Psalm 92:7 says that although the wicked 
flourish, they will be “forever destroyed.” The wicked are compared to a 
blade of grass or a weed that quickly pops up but then withers away.
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The Subject Of Bribes

In many nations, bribes are an everyday custom and occurrence. 
The popular notion is that if one is to get anything accomplished or 
be competitive, he or she must engage in bribery. The Bible speaks 
against bribes. As followers of Christ, we are to be honest and 
upright in all our business dealings. In all things, we must be led by 
the Holy Spirit.

Are there times when there is no other option than to bribe? Before 
answering the question, let’s examine several forms of bribery. 

Forms of Bribery:

A. Unfair Practices

First, let’s look at bribes that are obviously unrighteous and unfair. 
Imagine that two individuals bid for the same job. Someone from 
one business pays a bribe in secret to the decision-maker to sway 
that person to give him the job. This is obviously wrong and a form 
of unfair practice. 

B. Manipulation

Secondly, there is bribery in the form of extortion. Using money as 
blackmail, intimidation or a threat to sway a decision one way or the 
other is wrong and ungodly. 

C. “Tips”

There are at times gray areas. For instance, a businessperson 
is trying to file some papers with an official to comply with all 
regulations for starting a business. He or she has followed all proper 
procedures, paid the fees and is now waiting for the official to finish 
the job they are supposed to be doing. The business person is 
completely stalled and unable to proceed until the official finishes 
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their job of getting the papers authorized. He or she continually 
checks back, and the official has not completed the task, even 
though it is possible to do so with very little effort. It becomes 
obvious that person wants money to complete the job. A small tip 
would expedite the process. What does the godly business person 
do?

Some would argue not to give in because by doing so the ongoing 
cycle of unfair practice is continued. The person should be patient 
and wait and even try to use this opportunity for Christ-likeness and 
witness.

Others would argue that it is ok to give a “tip” to get people to do 
what they should already be doing. After all, they are the ones being 
unrighteous.

Gray areas like this are very difficult and test us. In the above 
scenario, one could justify going either direction. It is in times like 
these that we must rely on the Holy Spirit to show us what to do, 
when to do it, and how to do it. 

Righteousness At Work

There is a man named Maxwell who runs a construction business 
in Hyderabad, India. A few years ago he became a Christ-follower. 
Before coming to know the Lord, he was accustomed to paying and 
receiving bribes as a common form of business practice in India. 
When he read the Bible, however, he became convicted to change 
his ways. 

There came a time when others wanted him to give a bribe so he 
would receive their business. He explained to them that he would 
no longer pay bribes because he was now a Christian. Because of 
his stance, he lost their business. Six months later, the very same 
people came back to him and wanted to give him twice the amount 
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of business as before because they knew he was a trustworthy man.

God honors our integrity

As followers of Jesus Christ, we must represent Him and let His 
righteousness live in us. For any Christian businessperson, a best 
practice is to avoid bribes or even the appearance of dishonesty. 
When we are faced with difficult situations where we feel trapped, 
we must ask the Lord for wisdom on how to navigate through the 
problem. 

REFLECTION: 

1. Do what you can to raise the level of righteousness in your 
sphere of influence.

2. Decide now to honor God even if it costs you. 
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FAITHFUL STEWARDSHIP

MAIN POINT:

 God’s plan is to entrust each of us as stewards to develop people 
and resources for His Kingdom purposes. As we are faithful, God 

will reward our obedience to Him.

Stewardship encompasses every aspect of the Christian life.  God 
created everything, and therefore He owns everything. Since we 
don’t really own anything, we are stewards of what He gives us and 
act as managers of His assets.

In Matthew 25:14-29, Jesus tells a parable that lays the foundation 
for genuine stewardship. In the story, the Master entrusts three 
servants with a sum of money “according to their ability.” The Master 
fully expected each servant to be fruitful and productive with the 
resources they were given. 

Key Principle: Faithful Stewardship Precedes Promotion

At the end of the parable referenced above, the Master returns 
to see what His servants have done with the assets he entrusted 
to them. To the first one who increased his wealth and stewarded 
faithfully, the Master says: “Well done, good and faithful servant! You 
have been faithful with a few things; I will put you in charge of many 
things.” (Matthew 25:21)

God is looking for us to be faithful in the small things now so He can 
entrust us with greater things in the future. God gives every person 
certain things on loan from Him. He wants us to manage those 
things and bring Him a return on His investment.
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Some of the things we must manage well for God’s purposes are:

At a Personal Level:   At a Business Level:

Skills and Abilities    Property and Buildings

Relationships     Customers

Time     Employees  

Opportunities    Suppliers

Our Calling    Finances

Our Physical Bodies

The Message of the Gospel

We are each responsible for using the resources that God gives to 
each of us.  The example in the parable is that God gave different 
resources to different people and did not expect them to all 
produce the same results.  He did expect that each person would 
be equally faithful to steward the resources God entrusted to 
him. What God gives is to be developed and used. The ones who 
produced with what they had were promoted to higher levels.

Key Principle: God Rewards Faithfulness

The reward from the Master to those who were faithful stewards in 
Matthew 25 is: 

• Praise: “well done”

• Promotion: “I will make you ruler of more”

• Deeper relationship: “enter into my joy”

The Master was well pleased with those who took what He 
gave them and produced more. He honored them by verbally 
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acknowledging their faithfulness. He promoted them to higher 
levels of authority. And He allowed them to come closer to Him 
relationally. As we steward our lives and resources for God’s glory, 
He will do the same for us. 

Cultivating Stewardship In Life And Business

God expects us to faithfully manage and increase what He has 
given us. As we align ourselves with His purposes, He gives us the 
strength and ability to fulfill His will. Our business and its resources 
are on loan to us by God to manage. He longs to be an active 
partner in our business with us.  

In the parable, the faithful servants immediately got to work with 
the master’s money. They sensed an urgency to grow and develop 
what they had been given.  

In life and business, we are expected to be excellent stewards. A 
businessperson is constantly growing and developing his or her 
business. As good stewards of business, we should be asking 
ourselves these questions concerning our resources:

• Am I operating within the calling, vision and business plan that 
God has given me for this business?

• Do I have the correct property, buildings, and equipment to carry 
out the vision for this business?

• Do I have the right employees and do they possess the 
intelligence, skills, and training to execute the business plan?

• Does my business honor our customers?

• Do I have a good reputation for paying my bills on time and 
keeping promises to suppliers?

• Do I make the best use of time?
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• Am I wise and efficient with my money?

• Am I active and verbal in living out my faith with those I touch?

Responsible business owners are always thinking ahead and 
looking for new opportunities.  We must be those who are ready to 
face new challenges and be alert to new opportunities.

Poor Stewardship Vs. Godly Stewardship

The unfaithful servant does not work with his resources and 
therefore becomes useless to his master.  In looking at the story 
in Matthew 25, the poor steward makes excuses and lives in fear.  
Excuses are a result of not getting the job done. Poor stewardship 
comes in the forms of laziness, poor planning, and fear. 

The poor steward was harshly rebuked by his Master because he 
did nothing with the talents entrusted to him. Instead of working 
hard to bring a return, he buried the talents and gave no effort. His 
laziness and fear caused fruitlessness. The Master’s reaction might 
have been quite different had the poor steward at least made a 
genuine effort in faith to produce.

The master praises the good servants for being faithful, not for being 
shrewd, profitable, or for their results. As Kingdom businesspeople, 
our aim should be to honor God through faithful, fruitful stewardship 
of all He entrusts to us. According to our abilities, with the aid of 
God’s Spirit, we are to manage people and things well.
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REFLECTION:

1. Pray and ask God about what resources He is giving you to 
steward.

2. Examine your own personal and business practices to see if you 
are allowing the Holy Spirit to lead you as you manage each of 
the resources entrusted to you.

3. Dedicate yourself to being faithful in all things and to Kingdom 
purposes and know that God will reward you with His praise, 
promotion, and favor.
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MANAGING FINANCES

MAIN POINT:

Money is a tool and test of stewardship

Proverbs 13:7 “One man looks to be rich (on the outside) yet has 
nothing; another man looks to be poor (on the outside) yet has 
great wealth.”

Matthew 6:24 “No one can serve two masters. Either he will hate 
the one and love the other, or he will be devoted to the one and 
despise the other. You cannot serve both God and Money.”

The Bible has more than 2,300 verses that deal with handling 
money and possessions. God wants to bless His people. The wealth 
that God brings to His children is not only in material form (money), 
but in the form of spiritual blessings such as wisdom, character, and 
skills that can be passed on to future generations. Many people who 
have great material wealth are spiritually bankrupt. 

We must see money as a tool that can be used for good. Money is 
necessary to meet needs. Therefore, it is good for businesses to 
generate profit. A profit is simply taking in more money for a product 
or service than the actual cost of providing the product or service. 
Profits can be used to generate growth for a business and to bless 
others.

The acquisition of money often brings with it a test of character. 
Often people think that money will solve all their problems. Many 
people begin to serve money, becoming motivated by money itself 
rather than using money as a tool. This causes personal, relational, 
and business problems. God wants His men and women to be those 
who have the character to handle money and steward it properly. 
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In other words, we should embrace prosperity while renouncing 
materialism at the same time.

Financial Stewardship Principles:

1. God Alone is the Source of Wealth 

Deuteronomy 8:18 “But remember the LORD your God, for it is he 
who gives you the ability to produce wealth, and so confirms his 
covenant…”

We must understand that everything we have and all that we are 
is from God. We can do nothing outside of His help. Don’t become 
prideful in what you accomplish. Be quick to give God all the glory 
and honor for victories and blessings.

2. God’s Kingdom Should be our Priority 

Matthew 6:33 “But seek first his kingdom and his righteousness, 
and all these things will be given to you as well.”

When we are Kingdom-minded, everything else comes into proper 
focus and perspective. God knows our needs. He promises to 
meet and even exceed those needs when we place Him and His 
priorities before ourselves.

3. We Should Give God What Belongs to Him

Malachi 3:10 “Bring the whole tithe into the storehouse, that there 
may be food in my house. Test me in this,” says the LORD Almighty, 
“and see if I will not throw open the floodgates of heaven and pour 
out so much blessing that you will not have room enough for it.”

Many people think they are too poor to give. Giving back to God 
what is already His is not legalism, but is a sign of our devotion and 
gratitude to God. The only place in scripture where God challenges 
us to “test Him” is in the area of giving. You must be faithful to give 
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God the first-fruits of your increase. God’s nature is to give, and we 
are to emulate Him and be givers.

4. We Should Sow Seeds to Reap a Harvest

2 Corinthians 9:10-11 “Now he who supplies seed to the sower and 
bread for food will also supply and increase your store of seed and 
will enlarge the harvest of your righteousness. You will be made rich 
in every way so that you can be generous on every occasion.”

The principles of sowing and reaping are universal and apply not 
only to agriculture, but to business relationships and money. When 
we sow an act a service, or a financial gift as unto the Lord, we 
should by faith expect it to produce a harvest for God’s glory. 

This verse very clearly says that God gives seed to a certain person: 
a sower. Seeds have to be planted to be effective. The more 
seeds we sow, the more seeds God will provide. God wants us to 
have enough seed to be in a position to “be generous on every 
occasion.” The only way to get there is by beginning to sow seeds 
out of what we currently have.

5. We Should Save and Invest for the Future

Proverbs 21:20: “The wise man saves for the future, but the foolish 
man spends whatever he gets.”

After we have given to the Lord, we should consistently save 
money. It is prudent and wise to have money reserved for the 
future. Having extra money saved is an act of personal discipline 
and creates peace of mind. It is easy to spend everything and have 
nothing left to give or save. Prudent people give to God first, then 
pay themselves next. After that, they create a budget to live off of 
the remaining amount.  (For an example of a personal budget see 
the chapter on How to Create a Budget). 
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• Pay God (The Tithe)

• Pay Yourself (Savings)

• Live on the remainder

6. We Should Beware of Debt 

Proverbs 22:7 “The rich rules over the poor, and the borrower 
becomes the lender’s slave.” 

If at all possible, we should stay out of debt. Borrowing money 
makes us subject to the lender and almost always forces a higher 
cost over time because of interest. Many people become trapped in 
debt and are unable to use their money to be generous. When we 
borrow money, we will always pay more.

6. We Should Learn to be Content

Hebrews 13:5 “Keep your lives free from the love of money and be 
content with what you have, because God has said, “Never will I 
leave you; never will I forsake you.”

The Bible tells us to be content with what we have. In other words 
be grateful for what we have already been given, instead of 
always wanting more. Discontentment says: “It’s never enough.” 
In God’s economy, there is more than enough. Many people bring 
unnecessary pain into their lives because they are chasing money, 
rather than pursuing God.



www.globaladvance.org 47

MANAGING FINANCES

Three Perspectives on Wealth:

REFLECTION QUESTIONS:

1. Ask God to help you practice each of the financial principles. 

2. Are you being a good steward of your financial resources before 
the Lord?

  Poverty Perspective Selfish Perspective
Stewardship 
Perspective 

    
Possessions 
are: Evil A right A responsibility

I work to: Meet only basic needs Become rich Glorify God

Godly people 
are: Poor Wealthy Faithful

Ungodly people 
are: Wealthy Poor Unfaithful

I give: Because I must To get Because I love God

My spending is: Without gratitude to 
God Carefree and consumptive Prayerful and Responsible
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HOW TO CREATE A BUDGET

MAIN POINT: 

A budget is a written plan for us to be good stewards and Kingdom 
blessings by living within our means and avoiding financial 

bondage.

Budgeting is important for Christians because we are called to be 
good stewards and managers of all that has been given to us. All 
that has been given in life is a gift from the Lord; nothing belongs 
to us.  Part of stewardship means we must take care of the finances 
which God has entrusted to us. This includes giving back to the 
Lord with gratitude.

Stewardship principles and applications apply to all of us no matter 
our age or income. Jesus is concerned about managing resources.  
In John 6, after the miracle of feeding the five thousand, Jesus 
asked that the leftovers be picked up so that nothing was wasted. 
To be the best possible stewards, we must learn to get on and stay 
on a budget.

Budgeting is also important for Christians because God does 
not want us to be slaves to sin or to man. When debt becomes 
more than we can bear, it leaves us in bondage to it. Budgets 
help prevent this by showing us what we can and cannot afford. A 
carefully planned budget lets us know, in advance, how much we 
have to pay for our bills and when our bills are due. This allows us 
to give back to the Lord, pay our bills on time, avoid late fees, and 
establish financial priorities.

Budget Basics

A budget is a spending plan based on how much one makes 
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(income) and how much one spends (expenses).  By understanding 
our monthly income and expenses, we will be able to manage our 
finances more effectively.  Budgeting is the process of planning our 
expenses to be equal to or less than our incomes. 

A budget will … 

- Help to see where money comes from and where it goes. 

- Help to communicate with family about finances

- Help to set and achieve goals. 

- Give a written plan to help make financial decisions. 

- Help to take advantage of opportunities to give, save, spend, or 
invest. 

A budget will NOT...

- Solve all immediate financial problems.   

- Be useful if it is not followed. 

- Eliminate all decision-making.    

- Balance itself.

The Budgeting Process

The overall personal budgeting process generally requires the 
following steps. Budgeting should always be done with one’s 
spouse (if married).

1. Write down how money is currently spent.

The first step in setting up a budget is to know our monthly 
spending habits. Using the sample budget in the appendix as a 
guideline, make a budget sheet and fill in by category the amounts 
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that are being spent this month. If possible do the same for last 
month on a separate sheet of paper.

2. Evaluate how money is currently spent.

Using the budget sheet for the last two months, look at each 
category and see if these amounts are an accurate picture of normal 
spending habits. Then look at the amounts in each category of 
expenses and see if habits can be improved by spending less.

3. Set goals and guidelines on how money should be spent. Take 
into account long-term financial goals including savings and 
large purchases.

We must learn how to honestly and openly discuss wants, needs, 
and goals with our spouses. Remember, that husbands and wives 
are a team and need to be in agreement about a plan. Honestly 
discuss spending habits and goals.

4. Write down and track spending to make sure it stays within 
guidelines and meets goals.

Using the sample budget in the appendix as a guideline, make a 
budget sheet for the upcoming month. Fill in the amounts to be 
spent this month by category in the “Monthly Budget” column. Be 
sure that expenses are equal to or less than income. Record the 
money spent during the month in the “Monthly Actual” column. 
Include every penny spent, even if it goes over budget.

5. Make adjustments to the budget.

At the end of the month add up all the columns.  If the amount 
spent is less than the amount earned, the budget has been met. 
Otherwise, make any necessary adjustments for the next month.  
Spending habits may need to be adjusted.
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Establishing A Personal Budget

The following information and personal monthly budget worksheet 
in the appendix can be used to figure out a personal monthly 
budget.

1. Start with income. Figure out monthly take-home pay for each 
person in the household and write it on the Job/Wages line.

2. Prepare a list of monthly fixed expenses. Fixed expenses are 
the payments that are usually the same amount each month. Write 
each amount on the correct line.  Additional categories may be 
added. 

3. List monthly flexible (variable) expenses. Flexible expenses 
vary from month to month, but they can be controlled more easily 
than fixed expenses. Write each amount on the correct line. 
Additional categories may be added.  

4. It is important to include savings. Be sure to save a set amount 
of savings each month. Otherwise, it is easy to spend more on 
flexible expenses and ignore savings. Savings can be utilized in a 
financial emergency, but otherwise left untouched.  The goal should 
be to have the equivalent of three months’ salary in an emergency 
fund. Money should also be saved for big purchases, vacations, 
and other needs. Write each amount on the correct line. Additional 
categories may be added.  

Other Budgeting Principles

1. Check the budget every month. In order for us to be good 
stewards and for our budgets to be effective, they must be used 
and balanced each month.

2. Accept the learning curve.  Living with a budget is an education 
and will take time to master.
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3. Be prepared to miss budget estimates and act accordingly. 
This is an important rule in setting up a budget: knowing that budget 
projections are a “best guess” and nothing more.

4. Err on the side of conservative. When setting up the budget, it is 
wise to overstate expenses and understate expected revenue.

5. Prepare for the unexpected.  A few examples of unexpected or 
unusual expenses: Car repairs, medical costs, weddings, emergency 
travel, broken appliances, and change in life expenses such as 
marriage and children. With proper planning, the unexpected 
expenses are manageable. 

6. Involve family members.  Spousal cooperation is necessary for 
any budget plan to succeed. Children will also benefit by being a 
part of the discussion and learning how to manage money from a 
young age.

7. Grow savings as much as possible.  Minimizing expenses 
is always a good idea, but it is also prudent to set aside money 
whenever possible. Try to put a portion of every paycheck into 
savings.

8. Use the budget as a form of restraint, not constraint. 
Establishing a solid budget is an effective teacher of fiscal discipline. 
However, there are cases that warrant “breaking” the budget. 

Reducing Expenses

1. Refrain from impulse buying. Stick to the budget and resist the 
temptation to buy something that is not needed. 

2. Stop any unnecessary spending such as dining out and 
purchasing expensive entertainment. Look first for small savings 
because they are easy to find and reduce, then move on to larger 
expenditures. 
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3. Beware of luxuries pretending to be necessities. If income 
doesn’t cover costs, then some spending may be for luxuries, even 
if they seem to be needed. Examine purchases to determine if they 
are necessary.

 4. Beware of spending increase.  As annual income climbs from 
raises, promotions, and smart investing, don’t immediately begin to 
increase spending. It is better to use increases in income to save 
more.

5. Reduce larger expenses. This could involve moving to a smaller 
house or trading in a car.

Establishing A Business Budget

The following information, as well as the monthly budget worksheet 
for business found in the appendix, can be used to establish a 
monthly budget for business.

Key Terms

Gross Sales - total amount of sales before any expenses or 
deductions

Returns, Allowances, and Discounts - a return is when a customer 
returns a product after a purchase and is given credit or a refund, 
an allowance is when things are damaged in transit to a customer, 
and a discount is when a customer is offered a discount for paying a 
credit balance early

Net Sales - the amount of sales after deducting returns, allowances 
and discounts.

Cost of Goods Sold - the costs that go into creating or buying the 
product that the company sells

Other Income – income that is not from the normal course of 
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business, such as interest or the sale of old equipment

Net Income – the amount remaining after all expenses have been 
deducted from income, also called profit

Business Budgeting Principles

1. Three Key Factors: sales, cost, and working capital.  Constantly 
measure sales and expenses against the budget to make sure 
the working capital (money /assets on hand) is available to run the 
business.

2. Growth. It may be necessary to divide the budget by department 
such as sales or marketing budget or divide the budget by product 
type.

3. Thinking ahead. Always be sure there is enough money set 
aside for future projects and major purchases of equipment.

4. Budgeting based on business plan. This will give a financial 
action plan that implements the vision and goals of the business into 
a feasible plan.

5. Detailed budgets give an advantage. When dealing with lenders 
and investors, a well-planned budget will give a clear idea of what 
the business is about and how the money is spent.
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REFLECTION:

1. Pray and ask God what He is saying to you about being a good 
steward in budgeting.

2. Examine your own personal and business finances and complete 
the budget worksheets monthly so you can strengthen and 
improve your financial situation through budgeting.

3. Dedicate yourself to budget and manage your finances in such a 
way that you live in abundance and you are a blessing to others 
to others for the Kingdom of God.
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MAIN POINT:

In all aspects of business, planning and strategy will help insure that 
the business is run with purpose, managed efficiently, and designed 

to make a profit. Developing, implementing, and continually 
updating a successful marketing strategy is a key part of any 

business planning.

Strategic Marketing

The strategic part of marketing is to have a plan to get a product or 
service to the right person or company.  A business owner would 
firstly segment the market, then target a single segment or series of 
segments, and finally position within the segment(s). 

Segment

Segmentation is the identification of groups of buyers within a 
market who share similar needs and who demonstrate similar buyer 
behavior. The world is made up of billions of buyers with their own 
sets of needs and behavior. Segmentation aims to group purchasers 
with the same set of needs and buyer behavior. Such a group is 
known as a “segment.” 

Think of the market as an orange, with a series of connected but 
distinctive segments, each with its own characteristics.

There are many elements to consider when segmenting:

• Geography: where potential purchasers live 

• Psychographics: lifestyle or beliefs of potential purchasers 
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• Socio-cultural: class or income of potential purchasers

• Demography: age and gender of potential purchasers 

A company will evaluate each segment based upon potential 
business success. Opportunities will depend upon factors such 
as: the potential growth of the segment, the presence competitors 
within the segment, how much profit the segment will deliver, how 
big the segment, etc. 

Target

After the market has been separated into its segments, the marketer 
will select a segment or series of segments to “target” or focus 
on. For example, an automobile dealer might target people with an 
income high enough to afford a new automobile. Business owners 
focus their efforts on target markets, or groups of customers with 
similar needs, rather than on the entire market.

Position

After segmenting a market and targeting a consumer, the marketer 
would proceed to position a product within that market.  Positioning 
is about perception. As perception differs from person to person, so 
does what a person perceives as quality, value for money, etc. The 
marketer must decide whether to position the product as the quality 
product or the value product.

 Positioning allows each product to be compared and contrasted in 
relation to each other. Business owners decide upon a competitive 
position which enables them to distinguish their own products from 
the offerings of their competition. 

Tactical Marketing

This is called the marketing mix. The four areas of the marketing 
mix are product, price, promotion, and place.  The four areas are 
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interconnected, and action in one affects decisions in another. 

Product 

Product can be a tangible object or a service provided to customers.  
The product contains three parts: offering, packaging, and services.  
Market research can be used to survey or interview the target 
population (customers) to determine their preferences. Results 
of this market research determine the product to make, how to 
package it, the brand name to use, and an appropriate image to 
portray.

a. Offering. The actual product or service itself, that we bring to the 
market. 

b. Packaging.  Includes colors, style, pictures, description, words.

c. Services. The services that are part of the product such warranty 
and maintenance.

Price 

Price is the process of determining what to charge for the product 
or service. It should reflect what the customers are willing and able 
to pay. Profit and the cost of production (time, labor, ingredients, 
packaging, advertising, etc) need to be factored into the price.

Price should also reflect any services or warranties after the 
product is purchased. If a product includes a warranty and service 
agreement, the price reflects that and will be higher. If the product is 
sold alone without a warranty or service agreement, the cost would 
be less.

Promotion 

Promotion is the actual marketing of the product or service, it is the 
image portrayed. Advertising the product or making the customer 
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aware of the product or service is involved in the promotion 
Advertising can be done through public relations, media, personal 
selling and various persuasive communication strategies. Creating 
names, logos, and jingles for a product or for the service is part of 
promotion. The end result of this strategy is how the customer will 
be told about the product.

Promotion is the communication activities, such as advertising, 
sales promotion, personal selling, direct mail, and publicity to 
inform, persuade, or remind the target market about the product’s 
availability and benefits. It is the way we communicate with the 
market and tell them we have products that will satisfy their needs.

Place 

 Place can be thought of as the distribution of the product or service 
in the most advantageous way possible. It involves determining the 
best place to display and sell the product or offer the service. It also 
involves how to set up the actual display or where to place it in the 
space provided or the timing of the distribution of the service. 

Marketing Implementation 

Through implementation, marketing strategies and tactics are turned 
into actions that will achieve the organization’s objectives. An action 
plan includes the key steps, responsible personnel, interdependent 
tasks, and timelines necessary to implement recommendations.  

Implementation is based on 1) the strategic and tactical plans, 2) 
involving all of the company, 3) working together, 4) to satisfy the 
needs of the customer.

Control

Control is the mechanism by which the results of marketing 
strategies and tactics are evaluated and appropriate corrective 
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action taken to ensure that objectives are met.  Without control it 
is impossible to know what works and what does not work.  Were 
the goals of the right segment, target, and positioning achieved? A 
company failing to reach the market will be failing in some part of 
the strategy or tactics.

Control starts with feedback from the marketplace. It can come 
in the form of satisfaction surveys, sale analysis, and analysis of 
promotional activities. Other feedback forms could include market 
reaction or acceptance to pricing policies, activities of competitors 
to aspects of the plan. Also, distributor reports and market share 
analysis are possibilities.

Feedback can be collected by the company through surveys, 
questionnaires, and satisfaction cards. Face to face interviews, 
telephone interviews, mail, online, door to door are other methods 
to collect feedback. Information is then evaluated and analyzed. 
Lastly, feedback is use to make corrections to the marketing 
strategies and tactics to improve marketing performance.

The cycle of strategic planning, tactical planning, implementation 
and control never stops, but continues as long as the company 
remains in business.

REFLECTION:

1. Dedicate and commit the business and all aspects of it to the 
Lord before making decisions and taking action. 

2. Since God created man and knows the wants and needs of each 
person, depend on God’s guidance and creativity in developing, 
implementing, and updating a marketing strategy.
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MAIN POINT:

A business plan is the foundational document that brings all the 
major parts of a business together into one narrative.  Working 
through a business plan completely and honestly will cause a 
business owner to consider and analyze the core issues of a 

business and hopefully lead to formulation of a viable business.

Purpose And Functions

Writing a business plan is essential for both new startup businesses 
and established businesses.  The business plan has several critical 
functions: 

1. Helps to clarify, focus, and research the business’s development 
and prospects.

2. Provides a thorough and logical framework for the business to 
develop and pursue strategies.

3. Serves as a basis for discussion with third parties such as 
shareholders, agencies, banks, and investors.

4. Offers a benchmark against which actual performance can be 
measured and reviewed. 

Getting Started

Work through all the sections below (I - XI) in any order, except 
for the Executive Summary, which should be done last.  Skip any 
questions that do not apply to the business. When the first draft 
is written, there will be a collection of small essays on the various 
topics of the business plan. These can be edited into a smooth-
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flowing narrative. 

The value of creating a business plan is not limited to the finished 
product. The process of researching and analyzing business in 
a systematic way is worthwhile for the business owner. Planning, 
writing, and critically examining facts helps to develop ideas more 
thoroughly will help to avoid costly future mistakes.

This business plan is a generic model suitable for all types of 
businesses. However, it may be modified to suit any particular 
circumstances. Pay particular attention to writing style. Business 
plans are judged by the quality and appearance of the work as well 
as by the ideas.

Cover Sheet 

Include the business name, complete address, city, state, country, 
postal code, telephone, fax, e-mail, and contact person’s name 
centered on the page.

Table Of Contents

The Table of Contents lists the sections of the business plan and the 
page each section starts on.  It is usually necessary to include and 
develop each of the sections in the business plan. 

Sample Table of Contents page:

Table of Contents

I.  Executive Summary   page 2

II.  General Company Description  page 3

III.  Products and Services   page 4

IV.  Marketing Plan    page 7
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V.  Operational Plan   page 11

VI.  Management and Organization page 15

VII.  Personal Financial Statement  page 17

VIII.  Startup Expenses and Capitalization page 20

IX. Financial Plan    page 23

X.  Appendices    page 27

I. Executive Summary

Write this section last as it is a brief narrative summary of all the 
other sections. Explain the fundamentals of the proposed business: 
What will the product be? Who will the customers be? Who are the 
owners? What does the future hold for the business and its industry? 
What business will it be in? What will it do? Make it enthusiastic, 
professional, complete, and concise. 

II. General Company Description

Mission Statement: Write a brief mission statement, usually in 30 
words or less, explaining the reason for being and the guiding 
principles.

Company Goals and Objectives: Discuss the goals and objectives. 
Goals describe where the business hopes to be. Objectives are 
progress markers along the way to achieving the goal.

Business Philosophy: What are the important principals that will 
govern business? 

Describe the industry: Is it a growth industry? What changes are 
foreseen in the industry, short term, and long term? How will the 
company be poised to take advantage of them?
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Describe the most important company strengths and core 
competencies: What factors will make the company succeed? What 
will the major competitive strengths will be? What background 
experience, skills, and strengths do you personally bring to this new 
venture?

Legal form of ownership: Sole proprietor, Partnership, Corporation? 
Why was this form selected?

III. Products And Services

Describe the products or services: (technical specifications, 
drawings, photos, sales brochures, and other bulky items belong in 
Appendices). What factors will give you competitive advantages or 
disadvantages? What are the pricing, fees, or leasing structures of 
the products or services?

IV. Marketing Plan

Market research is needed to make sure everything is on track. Use 
the business planning process as an opportunity to uncover data 
and to question marketing efforts.

Primary research means personally gathering data. For example, 
do a traffic count at a proposed location, use the yellow pages 
to identify competitors, and do surveys to learn about consumer 
preferences.  Secondary research means using published 
information such as industry profiles, trade journals, newspapers, 
magazines, census data, and demographic profiles. In the marketing 
plan, be as specific as possible by giving statistics, numbers, and 
sources. 

Economics: Give facts about the industry: What is the total size of 
the market? What percent share of the market will this business 
have? 
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Current demand in target market: State trends in target market—
growth trends, trends in consumer preferences, and trends in 
product development. Discuss growth potential and opportunity for 
a business of this size.

Barriers to entry:  What barriers are faced in entering this market 
with the new company? Some typical barriers are capital costs, 
production costs, marketing costs, consumer acceptance and 
brand recognition, training and skills. Talk about barriers and how to 
overcome the barriers.

Product Features and Benefits: In the Products and Services 
section, products and services were described from the businesses’ 
perspective. Now, list all of the major products or services from the 
customers view.  For each product or service: Describe the most 
important features. What is special about it? Describe the benefits. 
That is, what will the product do for the customer? What after-sale 
services will be given? Some examples are delivery, warranty, 
service contracts, support, follow-up, and refund policy.

Customers: Identify the targeted customers, their characteristics, and 
their geographic locations, otherwise known as their demographics. 
Will the business sell to other businesses or directly to consumers? 
If selling a consumer product, but selling it through a channel of 
distributors, wholesalers, and retailers, carefully analyze both the 
end consumer and the businesses in-between.

Competition: What products and companies will compete with the 
business? List the major competitors: (Names and addresses). Will 
they fully compete, or just for certain products, certain customers, or 
in certain locations?  How will the products or services compare with 
the competition?

Niche: Now that the industry has been systematically analyzed, 
as well as the product, the customers, and the competition, there 
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should be a clear picture of where the company fits into the world. 
In one short paragraph, define the niche (where the company fits.)

Next, outline a marketing strategy of promotion, pricing, and 
proposed location that is consistent with the niche.

Promotion: How will customers know about the product? 
Advertising: What media, why, and how often? What methods will 
be used other than paid advertising (trade shows, catalogs, dealer 
incentives, word of mouth, and network of friends or professionals)? 
What image will be projected? How will customers view the 
business? 

Pricing: Explain the method of setting prices. For most small 
businesses, having the lowest price is not always a good policy. 
Usually, it would be better to have average prices and compete 
on quality and service. Does the pricing strategy fit with what was 
revealed in the competitive analysis? Compare the prices with those 
of the competition.

Proposed Location: Analyze the location criteria as they will 
affect the customers. Is the location important to the customers? 
If yes, then how? If customers come to the place of business: Is 
it convenient? Is there adequate parking? Is it consistent with 
the image? Is it what customers want and expect? Where is the 
competition located? 

Distribution Channels: How does the business sell the products or 
services? Retail direct (mail order, Web, catalog), wholesale, sales 
force, independent representatives, bid on contracts?

Sales Forecast: Add some numbers to the plan. Prepare a month-
by-month projection of sales. The forecast should be based on the 
historical sales, the marketing strategies that have been described, 
the market research, and industry data, if available.
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V. Operational Plan

Explain the daily operation of the business, its location, equipment, 
people, processes, and surrounding environment.

Production: How and where are the products or services produced? 
Explain the methods of production techniques and costs, quality 
control, customer service, inventory control, product development.

Location:  What qualities are needed in an operation location? 
Describe the type of location there will be.

Physical requirements: Discuss the amount of space, type of 
building, zoning, power and other utilities. 

Access: Is it important that the location be convenient to 
transportation or to suppliers? Is easy walk-in access needed?  What 
are the requirements for parking and proximity to freeway, airports, 
railroads, and shipping centers?

Construction: Most new companies should not spend capital on 
construction, but if planning to build, costs and specifications will be 
a big part of the plan.

Cost: Estimate the occupation expenses, including rent, but also 
including maintenance, utilities, insurance, and initial remodeling 
costs to make the space suit the needs. These numbers will 
become part of the financial plan. 

Business hours: Discuss operating hours.

Legal Environment: Describe the following: licensing and bonding 
requirements, permits, health regulations, special regulations 
covering the industry or profession, zoning or building code 
requirements, insurance coverage, trademarks, and copyrights.

Personnel: Discuss the number of employees, type of labor (skilled, 
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unskilled, and professional), where and how will the plan find the 
right employees? Pay structure, training methods, and requirements. 
Are there schedules and written procedures prepared? Are the job 
descriptions for employees drafted? Will contract workers be used 
in addition to employees?

Inventory: What kind of inventory will be kept: raw materials, 
supplies, finished goods? What is inventory investment? What is 
the rate of turnover and how does this compare to the industry 
averages? Seasonal buildups? Lead-time for ordering?

Suppliers: Identify key suppliers with names and addresses, type 
and amount of inventory furnished, credit and delivery policies, 
history and reliability. 

Credit Policies: Will sales be on credit? If yes, what policies will 
there be about who gets credit and how much? How will the 
creditworthiness of new applicants be checked? What terms will 
be offered to customers such as how much credit they can get and 
when payment is due? Will prompt payment discounts be offered? 
How much will it cost to extend credit? Are credit cost built into the 
prices?

VI. Management And Organization

Who will manage the business on a day-to-day basis? What 
experience does that person bring to the business? What special 
or distinctive competencies? Is there a plan for continuation of the 
business if this person is lost or incapacitated? Include position 
descriptions for key employees. List the following advisory support 
you will have: board of directors, management advisory board, 
attorney, accountant, insurance agent, banker, consultant or 
consultants.

VII.  Personal Financial Statement
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Include personal financial statements for each owner and major 
stockholder, showing assets and liabilities held outside the business, 
and personal net worth. Owners will often have to draw on personal 
assets to finance the business, and these statements will show what 
is available.

VIII. Startup Expenses And Capitalization

It’s important to estimate startup expenses accurately and then plan 
where to get sufficient capital. The approach is to add separate line 
items, called contingencies, to the account for the unforeseeable. 
A good rule is that contingencies should equal at least 20 percent 
of the total of all other start-up expenses. Explain how forecasts of 
expenses were determined. Give sources, amounts, and terms of 
proposed loans. Also, explain in detail how much will be contributed 
by each investor and what percent ownership each will have. 

IX. Financial Plan

The financial plan consists of a 12-month profit and loss projection, 
a four-year profit and loss projection, a cash-flow projection, a 
projected balance sheet, and a break-even calculation. Together they 
constitute a reasonable estimate of your company’s financial future. 
More important, the process of thinking through the financial plan will 
improve insight into the inner financial workings of the company.

12-Month Profit and Loss Projection and Four-Year Profit Projection: 
Many business owners think of the 12-month profit and loss 
projection as the centerpiece of their plan. This is where all the 
numbers are put together, and there is the idea of what it will take 
to make a profit and be successful. The sales projections will come 
from a sales forecast in which potential sales, cost of goods sold, 
expenses, and profit month-by-month are calculated for one year. 
Profit projections should be accompanied by a narrative explaining 
the major assumptions used to estimate company income and 
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expenses.  Do the same for a four-year profit and loss projection.

 Cash Flow Projection: Cash flow plans are very important because 
a business will fail if it cannot pay its bills on time. For each item 
bought or sold, determine when cash will be received for sales or 
when a check will actually have to be written for expense items. 
Track essential operating data. This is not necessarily part of cash 
flow, but tracking items that have a heavy impact on cash flow such 
as sales and inventory purchases are important. Also, track cash 
spent prior to opening in a pre-startup column. The cash flow will 
show whether working capital is adequate. If the projected cash 
balance is negative, more start-up capital will be needed. 

Explain the major assumptions: for example, if there is a sale in 
month one, when is the actual cash collection? When buying 
inventory or materials, will it be paid in advance, upon delivery, 
or much later? How will this affect cash flow? Are there irregular 
expenses, such as quarterly tax payments, maintenance, and 
repairs, or seasonal inventory buildup that should be budgeted? 
Loan payments, equipment purchases, and owner’s draws usually 
do not show on profit and loss statements but definitely do take 
cash out. Be sure to include them. 

Opening Day Balance Sheet: A balance sheet is one of the 
fundamental financial reports that any business needs for reporting 
and financial management. A balance sheet shows what items of 
value are held by the company (assets), and what its debts are 
(liabilities). When liabilities are subtracted from assets, the remainder 
is owners’ equity.

Break-Even Analysis: A break-even analysis predicts the sales 
volume, at a given price, required to recover total costs. It is the 
sales level that is the dividing line between operating at a loss and 
operating at a profit.
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X. AppendiceS

Brochures and advertising materials

Industry studies

Blueprints and plans

Maps and photos of location

Detailed lists of equipment owned or to be purchased

Copies of leases and contracts

Letters of support from future major customers

Any other materials needed to support the assumptions in this plan

Market research studies

List of assets available as collateral for a loan

Please see the example portion of a completed business plan in the 
appendix of this book.

REFLECTION:

1. Starting and maintaining a successful business is a major 
endeavor. Dedicate and commit the business and all aspects of it 
to the Lord before starting the business plan. 

2. Pray and depend on God’s guidance in writing the business plan.  
Ask God for creativity and new approaches to standard business 
issues. Incorporate Christian principles into the business plan.
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HOW TO BEGIN A KINGDOM BUSINESS 
NETWORK (KBN)

MAIN POINT:

A KBN will display the fullness of what God is doing through 
the marketplace when we combine our talents and become 

responsible for encouraging one another toward a common goal 
of the personal, economic, social, and spiritual transformation of a 

community.

What Is A Kingdom Business Network (KBN)?

A KBN is a local partnership of business professionals and church 
leaders whose members want to see God transform their lives, their 
city and their nation through the marketplace.

Who Is A Part Of A KBN?

KBNs are comprised of all types of business people from diverse 
industries as well as church leaders from various denominations in 
the city or region.

What Is The Goal Of A KBN?

KBNs are designed to display the fullness of what God is doing 
through the marketplace. When members combine their talents 
and become responsible for encouraging one another toward a 
common goal of glorifying Jesus Christ, spiritual and economic 
transformation takes place in individuals, businesses, and the 
community.

Further goals include:

Building Meaningful Relationships.  There is tremendous power in 
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godly relationships and synergy of spirit.

Equipping and Empowering. Young, kingdom-minded business 
people need to learn from experienced and godly marketplace 
leaders. Knowledge and application of best business practices to 
honor God in the marketplace are to be shared among the group.

Raising the Standard of integrity and righteousness in the 
community and nations

Godly Transformation that transcends the personal, social, 
economic and spiritual jurisdictions of people and culture. 

Benefits Of A KBN

Networking –Connecting business leaders from a variety of 
industries increases opportunity for cross-selling goods and services 
between members.  As members make it a priority to do business 
together, the strength of the individuals starts to grow, which in turn 
strengthens the association and expands its available services to 
members. As KBNs develop around the world, the opportunity for 
global connections with other Godly business persons around the 
world will increase.

Discipleship – KBNs provide a place for personal Christian growth 
and accountability in group settings by studying, discussing, and 
applying the Bible to the lives and businesses of KBN members. 

Training – One of the primary roles of a KBN is to present 
opportunities for local members to gain increased knowledge 
of business operations based on Biblical principles and deeper 
connection with the Holy Spirit. This training comes from within the 
association through sharing of experienced business people or 
in connection with outside kingdom business organizations. KBN 
should be a place to find answers and resources that allow the 
individual and business to prosper.  Training includes both technical 
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knowledge as well as the integration of godly principles in all the 
activities of a business.  

Encouragement – Godly relationships with fellow marketplace 
leaders is a great support while operating a kingdom business in 
a difficult and often hostile environment.  Encouraging and praying 
for members who understand the challenges and difficulties of the 
marketplace is a tremendous asset toward success.

Resource Sharing – Identifying, coordinating, and connecting 
finances, skills and physical assets from various members is a 
powerful aspect of a mature KBN. Transformational growth and 
productivity can occur when assets are shared in a corruption-free 
environment. KBN demonstrates to the marketplace at large the 
power of cooperative efforts when resources are effectively shared 
and leveraged. 

Making Ideas a Reality– KBN is a safe place for presenting new 
concepts regarding business and ministry while being an active part 
of making these ideas a reality in local and regional marketplaces. 
KBN provides tangible keys to overcome barriers that many 
Christian businesses face.

Consulting –Having additional perspective is a tremendous asset 
to business owners and operators. If that perspective truly builds 
up and delivers input for successful transformation, it becomes 
invaluable. KBN members provide this perspective through 
consulting in each others’ businesses and business practices.

Financial Ventures –Many KBNs have implemented a micro-
loan program to seed new businesses or to expand the current 
operations of its members.  There are several simple methods to 
create affordable capital.  One method for members to commit to 
saving a portion of profits in a general KBN account. These funds, 
when loaned, earn interest and profits to the account.  This process 
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provides much lower interest rates than what is generally available 
through traditional sources. Capital resources can also be provided 
through KBN relationships with international grants and Christian 
economic development organizations.

Mentoring- Forming relationships with successful and Godly 
businesspeople and church leaders is crucial for generational 
expansion of the kingdom through the marketplace.  Assisting 
young entrepreneurs in grasping the vision of kingdom business as 
they begin their journey will take them to greater heights. One key 
is a successful KBN is for its members to be mentored and to be 
mentoring others.

Lobbying –Many KBNs become involved in working with 
government and regulatory agencies to remove hindrances to 
business growth. As the membership and assets of the association 
grow, the political power grows as well, becoming a powerful 
influencer on the different spheres of society.  

Core Values 

Each Kingdom Business Network forms in a very unique way. 
The culture in which it forms as well as the individual members 
themselves shapes the structure, style, and level of organization 
that each group has. Despite the diverse structures, KBNs have 
clearly defined expectations and core values for the members of the 
association as well as the businesses in which they operate. 

Listed below are several core values that every KBN must embrace 
to fulfill its purpose of expanding the Kingdom and glorifying Jesus 
Christ:

Embrace a Great Commission Vision - KBN members recognize 
Christ’s assignment to all Believers to go and make disciples of all 
nations. KBNs play a strategic role through commerce to advance 
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the Kingdom of God in nations through discipleship.

Strive for Excellence and Integrity - Business is an outstanding 
calling, so it is essential that each member strives to give his or 
her personal best in action and word by seeking to honor God in 
everything and to stay guided by His word. KBN members shall 
strive to live out Biblical Kingdom values and principles pertaining to 
business.

Responsiveness - KBN members shall respond to and be sensitive 
to the spiritual, professional, technical, and managerial needs of 
other members.

Innovation and Creativity - KBN members shall strive to be 
authentic and aim to develop products and services with innovation 
and creativity believing that they are called to be leaders in the 
marketplace.

Initiative - KBN members shall be proactive in seeking solutions to 
problems and in meeting challenges.

 Service and Gratitude - Jesus Christ is the great example of a spirit 
of humility and has already given Christians a high position as dearly 
beloved children of the Most High God. KBN members shall give 
thanks in everything while seeking to put others above themselves.

Respect - KBN members shall treat themselves, their employees, 
their suppliers, their customers, and their business partners with 
human dignity realizing that each and every human being was 
created and made in God’s own image.

Structure

The structure of each KBN is determined by each individual group 
and by what format works best for the individual members. General 
ideas for how a group may be structured are listed below and may 
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be altered as necessary. 

Meetings and Leadership

The KBN group may meet 1-2 times per month. Meeting on a regular 
basis helps to ensure that the benefits listed above (networking, 
discipleship, training, etc.) are maximized. Typically, each group 
has a leadership structure that is voted on by the group. This may 
include the offices of President, Vice President, Secretary, Treasurer, 
etc.  The terms and responsibilities of each office are set by the 
local group.

Membership 

General guidelines for Membership are listed below. Others may be 
added by the group leadership.

A KBN Member must:

- Be a professing and acting Christian. Where public profession is 
unsafe, an individual’s faith should be confessed to the members 
openly as well as documented in some way.

- Be open to all evangelical Christian denominations. Each 
KBN should be comprised of members with diverse Christian 
backgrounds. This helps to ensure city-wide economic 
transformation through Godly business practices, not based on 
denomination.

A KBN Community Must:

- Include business owners, operators, managers, entrepreneurs, and 
business professionals from a broad spectrum of business types 
and sizes. This enables the association to represent and respond 
with a variety of services and development for diverse members.

-Include a representation of several church leaders to foster the 
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community of believers, to facilitate spiritual equipping of members, 
and to encourage each other in their respective roles.

** It is highly recommended that the community have a fee for 
membership. An association is only as healthy as its perceived value 
by members.  The value is based on the cost of participating and 
what advantage membership brings. If there is no cost to a member, 
then there is no commitment and no value in the activities of the 
association, and it will not succeed.  This, however, is up to local 
leaders.

REFLECTION QUESTIONS:

1. Pray and ask God about starting or joining a KBN in your area.

2. Examine your own personal and business practices to see if your 
are allowing the Holy Spirit to develop the Core Values so that 
you stand out in the marketplace.

3. Dedicate your business to the transformation of the lives you 
encounter and to your community as a whole for the Kingdom of 
God.
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 Introduction 

 
Dear Friend, 
 
This resource is designed for your development as a marketplace leader.  
God is doing a great work around the world by awakening the hearts of 
millions of businesspersons to use their professional skills and influence 
for His purposes.  While this book is filled with valuable principles for 
any person in any nation, it was written especially for those in emerging 
economies who face tremendous challenges. 
 
The book is separated into four sections: 

1. Kingdom Principles for Business  
2. Personal Development 
3. Practical Applications 
4. Appendix  
 

We encourage you to study this manual with others to deepen your 
walk with the Lord as it relates to the marketplace.  The manual can be 
used as a tool for small group study, discussion and prayer.  Our prayer 
at Global Advance is for you to be encouraged and equipped for every 
good work.  You can find more resources from Global Advance at 
www.globaladvance.org,  www.2tim2.org, www.myglobaladvance.org.  

Finally, we encourage you to develop relationships and form a network 
with other like-minded Christian businesspersons in your city and 
nation.  Kingdom Business Networks (KBNs) around the world will be 
able to offer support and connections to business people who want to 
honor God in the marketplace and will serve as catalysts for lasting 
change.   

May you be encouraged to build your life and influence in the 
marketplace for God’s Kingdom purposes.  God bless you! 
 
Gratefully commissioned, 

 
Jonathan Shibley, President 
Global Advance 

Global Advance Resources 3  



86 MARKETPLACE MANUAL 1

MARKETPLACE
MANUAL 1

NOTES



www.globaladvance.org 87

 

NOTES



88 MARKETPLACE MANUAL 1

MARKETPLACE
MANUAL 1

NOTES



PO Box 742077
Dallas, TX 75374-2077

www.globaladvance.org

GLOBAL ADVANCE RESOURCES
EMPOWERING FRONTLINE LEADERS TO

FULFILL THE GREAT COMMISSION

MARKETPLACE
MANUAL

God is doing a great work around the world by awakening 
the hearts of millions of businesspersons to use their 
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This book is filled with valuable principles for any person in 
any nation. It was written especially for those in emerging 
economies who face tremendous challenges.

We encourage you to study this manual to deepen your 
walk with the Lord as it relates to the marketplace. This 
manual can also be used with others as a tool for small 
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