
 

 - 1 - 

Marketplace Concepts for Church Leaders – Kevin Pate 

Matthew 28:19-20 
19 Go therefore and make disciples of all the nations, baptizing them in the name of the Father 

and of the Son and of the Holy Spirit,  20 teaching them to observe all things that I have 
commanded you; and lo, I am with you always, even to the end of the age.” Amen. 

 
Proclaim That God Calls ALL People Into Full-Time Christian Service  
 

Every Christian has been called into full-time ministry. When Christ commissioned His followers, 
He did not designate a select few vocational pastors and missionaries or faithful congregation 
members; but rather He appointed all believers as ministers of the Gospel.  
 
 1 Peter 2:9 

9 But you are a chosen generation, a royal priesthood, a holy nation, His own special 

people, that you may proclaim the praises of Him who called you out of darkness into 

His marvelous light; 

 

The work of the Kingdom falls squarely on the shoulders of all Christians with no calling greater 

than another. Unfortunately, many marketplace people are taught or at least feel that the work 

they do is in some way inferior or less valuable to God. They designate themselves ‘second 

class’ citizens in God’s Kingdom because their work is somehow ‘less holy’ or ‘sacred’ than that 

of church workers. 

 

But there is no biblical tier system that ranks the callings of believers as ‘higher’ or ‘lower’ than 

another. In fact, the marketplace Christian who spends six days a week outside church walls is 

no less important or valuable to the Kingdom than the Christian who holds a prominent position 

within the church.  

 

2 Timothy 1:9 

9 who has saved us and called us with a holy calling, not according to our works, but 

according to His own purpose and grace which was given to us in Christ Jesus before 

time began 

God’s universal calling for all Christians is into full-time ministry. We are ‘on-call’ 24 hours a day, 

7 days a week, 365 days a year with no part-time positions available. All are called to live their 

lives according to biblical truths and principles on a daily basis – not just on Sundays. Nowhere 

in scripture is there an option for casual or intermittent Christian living. Instead, there is a charge 

to continually abide in Christ, dwelling in the Lord and actively participating in His kingdom 

moment by moment of every day. It is, after all, the key to experiencing the fullness of God and 

fulfillment in the life He has called us to live. 

Actively Dispel the Sacred/Secular Myth 

Many Christians envision church and work as two separate entities, one of which is ‘sacred’ and 

the other ‘secular’. But the premise that there is some kind of imaginary wall dividing one 

category from another is a lie that needs to be exposed. We should not isolate any part of our 



 

 - 2 - 

lives as secular when Scriptures clearly state that everything is sacred in the eyes of God. In 

fact, Christians thrive when adhering to the truth that work and faith are so intricately connected 

that they cannot be separated in the mind of God.  

One problem with ‘sacred’ and ‘secular’ grouping is it suggests those labeled areas of one’s life 

must exist apart from each other. It presents the idea that those areas are somehow morally 

and spiritually incompatible. Yet the necessities of living compel Christians to constantly cross 

back and forth from one to the other, producing personal turmoil and division that causes our 

inner lives to break up – the antithesis of a unified life. 

The sacred/secular divide is usually applied to specific deeds and activities. For example, many 

Christians designate prayer, Bible reading, hymn singing, and church attendance as ‘sacred 

acts’, while they categorize day-to-day activities like eating, sleeping, working, and looking after 

their bodies as ‘secular acts’. The sacred/secular concept is often further exacerbated by church 

leaders who equate good works with ‘real discipleship’. This implies that participation in church 

programs, service events or Bible studies is more important or ‘sacred’ than doing daily work 

with excellence and in the service of God and neighbors. But segmenting the daily works as 

‘secular’ and downgrading them to an inferior importance cuts off the expression of God’s life to 

the world. 

World’s Perspective  Correct Perspective 

Sacred Secular  ALL Sacred 

prayer 

Bible reading 

hymn singing 

church attendance 

eating 

sleeping 

working 

 prayer 

sleeping 

church attendance 

working 

hymn singing 

eating 

sleeping 

Bible reading 

 

 

1 Timothy 4:4–5  
4 For every creature of God is good, and nothing is to be refused if it is received with 
thanksgiving; 5 for it is sanctified by the word of God and prayer. 
 
1 Corinthians 10:31  
31 Therefore, whether you eat or drink, or whatever you do, do all to the glory of God. 
 

Teach the Value of Work 
 

Work is not a necessary evil. On the contrary, it plays an incredible role in a person’s real 
Christian influence. Christians have a unique opportunity to approach work with biblical virtues, 
such as excellence, hard work, stewardship, honor, compassion, integrity, and character. These 
qualities in and of themselves are the greatest daily witness to the unsaved world. Considering 
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that many will never hear the gospel from sitting in a church, marketplace Christians may 
actually be the only representation of the true and living God that they will ever encounter. 
 
In Colossians, Paul encourages us to live in such a way that God would open doors to share a 
word, talk about Christ, and walk in wisdom toward non-believers as often as possible. 

 
Colossians 4:3-5 
3 meanwhile praying also for us, that God would open to us a door for the word, to 
speak the mystery of Christ, for which I am also in chains, 4 that I may make it manifest, 
as I ought to speak. 5 Walk in wisdom toward those who are outside, redeeming the 
time. 
 

Accordingly, Christians should not look down on their work, but rather celebrate God’s 
commissioning and the opportunity afforded by working in the marketplace. Embracing the 
service of marketplace Christians means leading the church to lay hands on each marketplace 
member and sending them out into their divinely selected, Christ-ordained place of daily 
Christian service. It is not a one-time gesture, but an ongoing display of support; perhaps using 
a different Sunday for various groups in the marketplace based on the different areas of society. 
 
Teach that Work and Service are Both Forms of Worship 
 

Everything we do is unto the glory of God. All of our activities from worship to work are to be 
done to Him, for Him, and through Him. There is no difference between what a person does on 
Sunday with other believers and what he does Monday – Saturday with non-believers. On 
Sunday the marketplace Christian is congregated with the church body, while the other six days 
the church is scattered. All is an act of worship and a daily offering unto the Lord.  
 

Romans 12:1 
1 I beseech you therefore, brethren, by the mercies of God, that you present your bodies 
a living sacrifice, holy, acceptable to God, which is your reasonable service. 
 

Identify the Spheres of Cultural Influence 
 

There are seven major spheres of cultural influence: business, government, family, education, 
religion, media, and the arts/entertainment. All Christians have influence in at least one of these 
areas – and many in two or more. The goal is to identify the cultural spheres each Christian has 
influence in and train them to be God’s ambassador there. Areas of influence exist throughout 
society and in every city, county, state and nation around the world. 
 
Teach Spiritual Gifts and How to Operate in Them Outside of the Church 
 

The New Testament lists spiritual gifts given by God to all believers as a resource for ministry. 
While many Christians understand the use of gifts within the church, spiritual gifts are intended 
for use far beyond church walls. Things like mercy, giving and encouragement can be used on 
the job, in the community, in our neighborhoods – whenever and wherever God positions His 
people. 
 
God will literally provide the person with opportunities to help and minister to believers and non-
believers. As these occasions arise, the Holy Spirit is always present to give marketplace 
Christians the words to say to help the person in need. A look at Romans 12:6-8, 1 Corinthians 
12:8-10, and 1 Corinthians 12:28 reveals three extensive lists of spiritual gifts. Each of these 
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lists uses a different Greek work to describe the gifts. In 1 Corinthians 12:8-10, the word is 
“phanerósis,” which is translated to manifestation. So perhaps the Holy Spirit provides the 
marketplace Christian with a word of wisdom for a co-worker. Or maybe the believer is led to 
pray for healing. Whatever the gift – word of knowledge, word of faith, discernment, languages 
and understanding languages – the Holy Spirit is there to help the marketplace Christian 
minister in it. In other words, spiritual gifts in the marketplace are a manifestation of God’s 
continual presence with the marketplace Christian.  
 

I Corinthians 12:7-11 
7 But the manifestation of the Spirit is given to each one for the profit of all:  8 for to one 
is given the word of wisdom through the Spirit, to another the word of knowledge through 
the same Spirit, 9 to another faith by the same Spirit, to another gifts of healings by the 
same Spirit, 10 to another the working of miracles, to another prophecy, to another 
discerning of spirits, to another different kinds of tongues, to another the interpretation of 
tongues.  11 But one and the same Spirit works all these things, distributing to each one 
individually as He wills. 
 

Preach the Complete Gospel of the Kingdom 
 
The Gospel of the Kingdom is so much more than a Gospel of salvation. Accepting Jesus is the 
first step toward knowing Him; but the ultimate goal is following Him in discipleship. Leading 
someone to faith in Jesus Christ is not the end of that process for a new believer. It is up to us 
to preach a more holistic gospel, highlighting the pathway to a transformed life instead of just 
challenging non-believers to ‘get saved’. Marketplace people must learn how to embrace the 
complete Kingdom life, understanding what it means to walk it out daily via marketplace 
relationships. 
 

Matthew 28:19-20  
19 Go therefore and make disciples of all the nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit,  20 teaching them to observe all things that 
I have commanded you; and lo, I am with you always, even to the end of the age. 
 

Battle the Thought, “I Wish Jesus Would Come Back Right Now and Take Us Out of 
Here.” 
 

The Bible clearly tells us that we are not of this world – however, we are in it. That indicates that 
there is a reason God has put us here for such a time as this. Embracing an escapist mentality 
will not propel us into our purpose. Instead, viewing the world as a bad place that we should flee 
from rather than transform is both Satanically-driven and oftentimes disabling to the 
marketplace Christian. The truth is we don’t know when Christ will decide to make His return. 
What we do know is that until that day comes, we have been commissioned to walk in our 
purpose and minister to those in our spheres of influence.  
 
Balance time extolling the virtues of heaven and examining the Bible for what Christ wants us to 
be and do as His church. I would seek to discover and apply these principles.  
 
Develop a Mentality that “I Have a Christ-Commission to Live AND Share the Gospel” 
 

We are a reflection of the Gospel in the marketplace and must earn the opportunity to share 
Christ in our workplace. The platform to share our faith is not one that comes free, but rather is 
earned through excellence, ethics, servant-leadership and adhering daily to the highest 
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standards of integrity. The Gospel must be shared appropriately in the marketplace, not 
obnoxiously. By simply living and working in such a way as to attract co-workers and associates 
to the Kingdom, you open a door to introducing them to a personal relationship with Jesus 
Christ. 
 
Pastors are Equippers and the Church is the Equipping Center for service in the 
Marketplace. 

 
Ephesians 4:11-13 
11 And He Himself gave some to be apostles, some prophets, some evangelists, and 
some pastors and teachers, 12 for the equipping of the saints for the work of ministry, for 
the edifying of the body of Christ, 13 till we all come to the unity of the faith and of the 
knowledge of the Son of God, to a perfect man, to the measure of the stature of the 
fullness of Christ 

 
The Church is the equipping center. It is a primary function of pastors and teachers to “prepare 
God’s people for works of service.”  This training and equipping for service is to have a 
marketplace focus. To prepare the church for the work of their ministry is to instruct them to be 
successful “ministers” in the marketplace. Too often the church becomes focused on itself and 
sees its role to equip for the ministries of the church for the church.  The Church equipped for 
Sunday but not prepared for Monday through Saturday. Sunday is but one day of the week, 
what about the other six days? 
 
The Great Commission compels believers to go into the marketplace and as they go to make 
disciples. By training everyone to be ministers in the marketplace pastors can greatly expand 
the Kingdom of God. The Marketplace is a mission field! Statistically, people in the marketplace 
come face to face with many more lost people on a weekly basis than a pastor.  
 
The church gathered together on Sunday but scattered across the city during the week to still be 
the church. The same God that transforms lives on Sunday seeks to transform lives on 
weekdays!  
 
Teach the Kingdom Marketplace Mindset 

“I work because I am sent by God. He will provide for me as I obey Him. Through my work I am on a 
mission to serve Him, reach others and build His Kingdom.” 
 
 


